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ith m

ore resources. Let’s get 
together to build a better w

orld for all 
w

orkers. Learn m
ore at dsasf.org or 

em
ail us at labor@

dsasf.org 
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This list should be a shareable, 
easily-created docum

ent that helps you 
keep track of everyone in your 
organizing efforts. W

ith this list, you can 
see w

ho are potential leaders and help 
take the burden off of other organizer’s 
shoulders by bringing in new

 people.

M
a

p
 yo

u
r w

o
rk

p
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c
e

M
apping is the process in w

hich you 
determ

ine w
ho is supportive of the 

union, w
ho is in w

hat friend group, 
and w

ho are the leaders of those 
groups to understand w

here you need 
to focus your organizing efforts. 

W
e need to keep in m

ind that w
e can’t 

w
in unless w

e know
 everyone in the 

w
orkplace, how

 they feel about 
organizing, and w

ho they can recruit 
from

 their social groups.

This is about w
orker solidarity, and 

em
bracing a new

found netw
ork of 

dem
ocratically organizing together.

And rem
em

ber, this list and all of your 
organizing efforts should be done 
securely so the boss doesn’t find out.

Check out our tem
plate to get started: 

dsasf.org/m
apping-tem

plate
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built, you can then connect their 
m

otivation w
ith that action.

If they say no...
If your cow

orker says no or is unsure, 
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This list should be a shareable, 
easily-created docum

ent that helps you 
keep track of everyone in your 
organizing efforts. W

ith this list, you can 
see w

ho are potential leaders and help 
take the burden off of other organizer’s 
shoulders by bringing in new

 people.

M
a

p
 yo

u
r w

o
rk

p
la

c
e

M
apping is the process in w

hich you 
determ

ine w
ho is supportive of the 

union, w
ho is in w

hat friend group, 
and w

ho are the leaders of those 
groups to understand w

here you need 
to focus your organizing efforts. 

W
e need to keep in m

ind that w
e can’t 

w
in unless w

e know
 everyone in the 

w
orkplace, how

 they feel about 
organizing, and w

ho they can recruit 
from

 their social groups.

This is about w
orker solidarity, and 

em
bracing a new

found netw
ork of 

dem
ocratically organizing together.

And rem
em

ber, this list and all of your 
organizing efforts should be done 
securely so the boss doesn’t find out.

Check out our tem
plate to get started: 

dsasf.org/m
apping-tem

plate
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o

n
ve

rs
a
ti

o
n

s

Co
nn

ec
t o

n 
th

e 
is

su
es

Tr
y 

an
d 

m
ai

nt
ai

n 
a 

co
nv

er
sa

tio
n 

w
he

re
 

th
e 

ot
he

r p
er

so
n 

ta
lk

s 8
0%

 o
f t

he
 ti

m
e.

 

As
k 

op
en

-e
nd

ed
 q

ue
st

io
ns

 li
ke

, “
W

ha
t 

do
 y

ou
 th

in
k 

ab
ou

t o
ur

 w
or

kp
la

ce
?”

O
ffe

r h
ow

 is
su

es
 h

av
e 

aff
ec

te
d 

yo
u 

pe
rs

on
al

ly
 so

 y
ou

 c
an

 d
ev

el
op

 a
 c

lo
se

r, 
tr

us
tin

g 
re

la
tio

ns
hi

p.
 U

lti
m

at
el

y,
 th

is
 

co
nv

er
sa

tio
n 

sh
ou

ld
 h

el
p 

le
ad

 y
ou

r 
co

w
or

ke
r t

o 
id

en
tif

yi
ng

 w
ho

 c
re

at
ed

 
th

es
e 

is
su

es
: t

he
 b

os
s.

Ex
pl

ai
n 

th
e 

up
co

m
in

g 
ac

tio
n 

th
at

 y
ou

 
w

an
t t

he
m

 to
 jo

in
. W

ith
 th

at
 tr

us
t y

ou
’v

e 
bu

ilt
, y

ou
 c

an
 th

en
 c

on
ne

ct
 th

ei
r 

m
ot

iv
at

io
n 

w
ith

 th
at

 a
ct

io
n.

If 
th

ey
 sa

y 
no

...
If 

yo
ur

 c
ow

or
ke

r s
ay

s n
o 

or
 is

 u
ns

ur
e,

 
do

n’
t b

ru
sh

 th
em

 o
ff 

or
 d

is
m

is
s t

he
ir 

co
nc

er
ns

–a
ck

no
w

le
dg

e 
an

d 
em

pa
th

iz
e 

w
ith

 th
em

.

Ev
er

yo
ne

 re
ac

ts
 d

iff
er

en
tly

, a
nd

 
th

at
’s

 O
K!

 

Yo
u 

ca
n 

ci
rc

le
 b

ac
k 

to
 th

em
 o

r h
av

e 
so

m
eo

ne
 e

ls
e 

sp
ea

k 
w

ith
 th

em
 if

 y
ou

 
ar

en
’t 

ge
tt

in
g 

th
ro

ug
h 

su
cc

es
sf

ul
ly

. 
Fi

nd
in

g 
so

m
eo

ne
 w

ho
 h

as
 a

 st
ro

ng
 

re
la

tio
ns

hi
p 

w
ith

 th
is

 p
er

so
n 

ca
n 

he
lp

 
m

ov
e 

th
em

 th
ro

ug
h 

th
ei

r f
ea

r. 

Yo
u 

w
an

t t
o 

bu
ild

 tr
us

t w
ith
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ou

r 
co

w
or

ke
rs

 a
nd

 h
av

e 
th

em
 re

al
iz

e 
th

e 
im

po
rt

an
ce

 o
f o

rg
an

iz
in

g 
w

ith
 

ev
er

yo
ne

!

M
ak

e 
th

e 
as

k
N

ow
 is

 th
e 

pa
rt

 to
 a

sk
 y

ou
r c

ow
or

ke
r 

di
re

ct
ly

: “
Ar

e 
yo

u 
co

m
m

itt
ed

 to
 ta

ke
 

pa
rt

?”

St
ay

 a
w

ay
 fr

om
 g

en
er

al
 p

hr
as

es
 li

ke
: 

“D
o 

yo
u 

th
in

k 
yo

u 
ca

n 
m

ak
e 

it?
” o

r “
W

ill
 

yo
u 

th
in

k 
ab

ou
t c

om
in

g?
” 

Yo
u 

w
an

t t
o 

us
e 

de
fin

iti
ve

 p
hr
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es

 a
s 

to
 n

ot
 c

on
fu

se
 th

ei
r i

nt
en

t: 
“W

e’
re

 
go

in
g 

to
 th

e 
off

ic
e 

to
ge

th
er

 o
n 

Tu
es

da
y.

 
Ca

n 
w

e 
co

un
t o

n 
yo

u 
to

 co
m

e 
w

ith
 u

s?
”

Ta
lk

 th
ro

ug
h 

th
e 

fe
ar

O
ne

 o
f t

he
 m

or
e 

im
po

rt
an

t q
ue

st
io

ns
 y

ou
 

w
ill

 fa
ce

 is
: “

W
ha

t i
s t

he
 b

os
s g

oi
ng

 to
 d

o 
to

 d
is

co
ur

ag
e 

or
 in

tim
id

at
e 

us
?”

 

H
o
w

 d
o

 I ta
lk

 to
 

m
y c

o
w

o
rk

e
rs 

a
b

o
u

t u
n

io
n

izin
g

?

L
e

t’s 
o

rg
a

n
ize

 
to

g
e

th
e

r.
W

e w
ill help you organize or provide 

you w
ith m

ore resources. Let’s get 
together to build a better w

orld for all 
w

orkers. Learn m
ore at dsasf.org or 

em
ail us at labor@

dsasf.org 

Labor donated by DSA SF m
em

bers.
Illustrations by davidhellm

an.art.

Th
e 

bo
ss

 is
 g

oi
ng

 to
 te

ll 
us

 th
at

 th
is

 is
n’

t 
th

e 
w

ay
 to

 so
lv

e 
th

e 
pr

ob
le

m
 a

nd
 w

e’
re

 
be

in
g 

di
sr

up
tiv

e.
 T

he
y 

ar
e 

on
ly

 sa
yi

ng
 

th
at

 b
ec

au
se

 w
e 

ha
ve

 fo
un

d 
ou

t w
e 

ar
e 

co
lle

ct
iv

el
y 

st
ro

ng
er

 th
an

 th
ey

 a
re

. 
Th

er
e 

ar
e 

no
 p

ro
m

is
es

, b
ut

 w
e 

ar
e 

st
ro

ng
er

 w
he

n 
w

e 
ar

e 
un

ite
d 

in
 o

ur
 

eff
or

t t
o 

co
nt

ro
l t

he
 m

ea
ns

 o
f o

ur
 w

or
k.

M
a

k
e

 a
 list o

f c
o
w

o
rk

e
rs

This list should be a shareable, 
easily-created docum

ent that helps you 
keep track of everyone in your 
organizing efforts. W

ith this list, you can 
see w

ho are potential leaders and help 
take the burden off of other organizer’s 
shoulders by bringing in new

 people.

M
a

p
 yo

u
r w

o
rk

p
la

c
e

M
apping is the process in w

hich you 
determ

ine w
ho is supportive of the 

union, w
ho is in w

hat friend group, 
and w

ho are the leaders of those 
groups to understand w

here you need 
to focus your organizing efforts. 

W
e need to keep in m

ind that w
e can’t 

w
in unless w

e know
 everyone in the 

w
orkplace, how

 they feel about 
organizing, and w

ho they can recruit 
from

 their social groups.

This is about w
orker solidarity, and 

em
bracing a new

found netw
ork of 

dem
ocratically organizing together.

And rem
em

ber, this list and all of your 
organizing efforts should be done 
securely so the boss doesn’t find out.

Check out our tem
plate to get started: 

dsasf.org/m
apping-tem

plate
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 C
o

n
ve

rsa
tio

n
s

Connect on the issues
Try and m

aintain a conversation w
here 

the other person talks 80%
 of the tim

e. 

Ask open-ended questions like, “W
hat 

do you think about our w
orkplace?”

O
ffer how

 issues have affected you 
personally so you can develop a closer, 
trusting relationship. U

ltim
ately, this 

conversation should help lead your 
cow

orker to identifying w
ho created 

these issues: the boss.

Explain the upcom
ing action that you 

w
ant them

 to join. W
ith that trust you’ve 

built, you can then connect their 
m

otivation w
ith that action.

If they say no...
If your cow

orker says no or is unsure, 
don’t brush them

 off or dism
iss their 

concerns–acknow
ledge and 

em
pathize w

ith them
.

Everyone reacts differently, and 
that’s O

K! 

You can circle back to them
 or have 

som
eone else speak w

ith them
 if you 

aren’t getting through successfully. 
Finding som

eone w
ho has a strong 

relationship w
ith this person can help 

m
ove them

 through their fear. 

You w
ant to build trust w

ith your 
cow

orkers and have them
 realize the 

im
portance of organizing w

ith 
everyone!

M
ake the ask

N
ow

 is the part to ask your cow
orker 

directly: “Are you com
m

itted to take 
part?”

Stay aw
ay from

 general phrases like: 
“Do you think you can m

ake it?” or “W
ill 

you think about com
ing?” 

You w
ant to use definitive phrases as 

to not confuse their intent: “W
e’re 

going to the office together on Tuesday. 
Can w

e count on you to com
e w

ith us?”

Talk through the fear
O

ne of the m
ore im

portant questions you 
w

ill face is: “W
hat is the boss going to do 

to discourage or intim
idate us?” 

H
o
w

 d
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rk

e
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g
?

L
e
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n
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to
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e

th
e

r.
W

e 
w

ill
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el
p 
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u 
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ze

 o
r p
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yo
u 

w
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 m
or

e 
re

so
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ce
s.

 L
et

’s 
ge

t 
to
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th
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 to
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ld
 a

 b
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te
r w
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r a

ll 
w
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ke
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. L

ea
rn

 m
or

e 
at

 d
sa

sf
.o

rg
 o

r 
em

ai
l u

s a
t l

ab
or

@
ds

as
f.o

rg
 

La
bo

r d
on

at
ed

 b
y 

DS
A 

SF
 m

em
be

rs
.

Ill
us

tr
at

io
ns

 b
y 

da
vi

dh
el

lm
an

.a
rt

.

The boss is going to tell us that this isn’t 
the w

ay to solve the problem
 and w

e’re 
being disruptive. They are only saying 
that because w

e have found out w
e are 

collectively stronger than they are. 
There are no prom

ises, but w
e are 

stronger w
hen w

e are united in our 
effort to control the m

eans of our w
ork.

M
a

k
e

 a
 l

is
t 

o
f 

c
o
w

o
rk

e
rs

Th
is

 li
st

 sh
ou

ld
 b

e 
a 

sh
ar

ea
bl

e,
 

ea
si

ly
-c

re
at

ed
 d

oc
um

en
t t

ha
t h

el
ps

 y
ou

 
ke

ep
 tr

ac
k 

of
 e

ve
ry

on
e 

in
 y

ou
r 

or
ga

ni
zi

ng
 e

ffo
rt

s.
 W

ith
 th

is
 li

st
, y

ou
 c

an
 

se
e 

w
ho

 a
re

 p
ot

en
tia

l l
ea

de
rs

 a
nd

 h
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p 
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ke
 th

e 
bu

rd
en

 o
ff 

of
 o

th
er

 o
rg

an
iz

er
’s 

sh
ou
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er

s b
y 

br
in

gi
ng

 in
 n

ew
 p

eo
pl

e.

M
a

p
 y

o
u

r 
w

o
rk

p
la

c
e

M
ap

pi
ng

 is
 th

e 
pr

oc
es

s i
n 

w
hi

ch
 y

ou
 

de
te

rm
in

e 
w

ho
 is

 su
pp

or
tiv

e 
of

 th
e 

un
io

n,
 w

ho
 is

 in
 w

ha
t f

rie
nd

 g
ro

up
, 

an
d 

w
ho

 a
re

 th
e 

le
ad

er
s o

f t
ho

se
 

gr
ou

ps
 to

 u
nd

er
st

an
d 

w
he

re
 y

ou
 n

ee
d 

to
 fo

cu
s y

ou
r o

rg
an

iz
in

g 
eff

or
ts

. 

W
e 

ne
ed

 to
 k

ee
p 

in
 m

in
d 

th
at

 w
e 

ca
n’

t 
w

in
 u

nl
es

s w
e 
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 e
ve
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e 
in
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e 

w
or

kp
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ce
, h

ow
 th

ey
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bo
ut
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ng

, a
nd

 w
ho

 th
ey

 c
an

 re
cr

ui
t 
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m

 th
ei

r s
oc

ia
l g

ro
up

s.

Th
is

 is
 a

bo
ut

 w
or

ke
r s

ol
id

ar
ity

, a
nd

 
em
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in
g 

a 
ne

w
fo

un
d 

ne
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or
k 

of
 

de
m

oc
ra

tic
al

ly
 o

rg
an

iz
in

g 
to

ge
th

er
.

An
d 

re
m

em
be

r, 
th

is
 li

st
 a

nd
 a

ll 
of

 y
ou

r 
or

ga
ni

zi
ng

 e
ffo

rt
s s

ho
ul

d 
be

 d
on

e 
se

cu
re

ly
 so

 th
e 

bo
ss

 d
oe

sn
’t 

fin
d 

ou
t.

Ch
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k 
ou

t o
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m
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at

e 
to

 g
et

 st
ar

te
d:
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m
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e
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Tr
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m
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n 
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s 8
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m
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, “
W
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do
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ou
 th
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k 
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t o
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?”

O
ffe

r h
ow
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su
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 h
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e 
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te
d 
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u 
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 so
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 c
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 d
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g 
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p.
 U
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m
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tio
n 
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p 
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r 
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w
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ke
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o 
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ng
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 c
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e 

is
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he
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s.

Ex
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n 
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up
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m
in
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n 
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w
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. W

ith
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at
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’v

e 
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, y
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 c

an
 th

en
 c

on
ne

ct
 th

ei
r 

m
ot

iv
at

io
n 

w
ith

 th
at

 a
ct

io
n.

If 
th

ey
 sa

y 
no

...
If 

yo
ur

 c
ow

or
ke

r s
ay

s n
o 

or
 is

 u
ns

ur
e,

 
do

n’
t b

ru
sh

 th
em

 o
ff 

or
 d

is
m

is
s t

he
ir 

co
nc

er
ns

–a
ck

no
w

le
dg

e 
an

d 
em

pa
th

iz
e 

w
ith

 th
em

.

Ev
er

yo
ne

 re
ac

ts
 d

iff
er

en
tly

, a
nd

 
th

at
’s

 O
K!

 

Yo
u 

ca
n 

ci
rc

le
 b

ac
k 

to
 th

em
 o

r h
av

e 
so

m
eo

ne
 e

ls
e 

sp
ea

k 
w

ith
 th

em
 if

 y
ou

 
ar

en
’t 

ge
tt

in
g 

th
ro

ug
h 

su
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es
sf

ul
ly

. 
Fi

nd
in

g 
so

m
eo

ne
 w

ho
 h

as
 a

 st
ro

ng
 

re
la

tio
ns
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p 

w
ith

 th
is

 p
er

so
n 

ca
n 

he
lp

 
m

ov
e 

th
em

 th
ro

ug
h 

th
ei

r f
ea

r. 

Yo
u 

w
an

t t
o 

bu
ild

 tr
us

t w
ith

 y
ou

r 
co

w
or

ke
rs

 a
nd

 h
av

e 
th

em
 re

al
iz

e 
th

e 
im

po
rt

an
ce

 o
f o

rg
an

iz
in

g 
w

ith
 

ev
er

yo
ne

!

M
ak

e 
th

e 
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k
N

ow
 is
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e 

pa
rt

 to
 a

sk
 y

ou
r c

ow
or

ke
r 

di
re

ct
ly

: “
Ar

e 
yo

u 
co

m
m

itt
ed

 to
 ta

ke
 

pa
rt

?”

St
ay

 a
w

ay
 fr

om
 g

en
er

al
 p

hr
as

es
 li

ke
: 

“D
o 

yo
u 

th
in

k 
yo

u 
ca

n 
m

ak
e 

it?
” o

r “
W

ill
 

yo
u 

th
in

k 
ab

ou
t c

om
in

g?
” 

Yo
u 

w
an

t t
o 

us
e 

de
fin

iti
ve

 p
hr

as
es

 a
s 

to
 n

ot
 c

on
fu

se
 th

ei
r i

nt
en

t: 
“W

e’
re

 
go

in
g 

to
 th

e 
off

ic
e 

to
ge

th
er

 o
n 

Tu
es

da
y.

 
Ca

n 
w

e 
co

un
t o

n 
yo

u 
to

 co
m

e 
w

ith
 u

s?
”

Ta
lk

 th
ro

ug
h 

th
e 

fe
ar

O
ne

 o
f t

he
 m

or
e 

im
po

rt
an

t q
ue

st
io

ns
 y

ou
 

w
ill

 fa
ce

 is
: “

W
ha

t i
s t

he
 b

os
s g

oi
ng

 to
 d

o 
to

 d
is

co
ur

ag
e 

or
 in

tim
id

at
e 

us
?”

 

H
o
w

 d
o

 I ta
lk

 to
 

m
y c

o
w

o
rk

e
rs 

a
b

o
u

t u
n

io
n

izin
g

?

L
e

t’s 
o

rg
a

n
ize

 
to

g
e

th
e

r.
W

e w
ill help you organize or provide 

you w
ith m

ore resources. Let’s get 
together to build a better w

orld for all 
w

orkers. Learn m
ore at dsasf.org or 

em
ail us at labor@

dsasf.org 

Labor donated by DSA SF m
em

bers.
Illustrations by davidhellm

an.art.

Th
e 

bo
ss

 is
 g

oi
ng

 to
 te

ll 
us

 th
at

 th
is

 is
n’

t 
th

e 
w

ay
 to

 so
lv

e 
th

e 
pr

ob
le

m
 a

nd
 w

e’
re

 
be

in
g 

di
sr

up
tiv

e.
 T

he
y 

ar
e 

on
ly

 sa
yi

ng
 

th
at

 b
ec

au
se

 w
e 

ha
ve

 fo
un

d 
ou

t w
e 

ar
e 

co
lle

ct
iv

el
y 

st
ro

ng
er

 th
an

 th
ey

 a
re

. 
Th

er
e 

ar
e 

no
 p

ro
m

is
es

, b
ut

 w
e 

ar
e 

st
ro

ng
er

 w
he

n 
w

e 
ar

e 
un

ite
d 

in
 o

ur
 

eff
or

t t
o 

co
nt

ro
l t

he
 m

ea
ns

 o
f o

ur
 w

or
k.

M
a

k
e

 a
 list o

f c
o
w

o
rk

e
rs

This list should be a shareable, 
easily-created docum

ent that helps you 
keep track of everyone in your 
organizing efforts. W

ith this list, you can 
see w

ho are potential leaders and help 
take the burden off of other organizer’s 
shoulders by bringing in new

 people.

M
a

p
 yo

u
r w

o
rk

p
la

c
e

M
apping is the process in w

hich you 
determ

ine w
ho is supportive of the 

union, w
ho is in w

hat friend group, 
and w

ho are the leaders of those 
groups to understand w

here you need 
to focus your organizing efforts. 

W
e need to keep in m

ind that w
e can’t 

w
in unless w

e know
 everyone in the 

w
orkplace, how

 they feel about 
organizing, and w

ho they can recruit 
from

 their social groups.

This is about w
orker solidarity, and 

em
bracing a new

found netw
ork of 

dem
ocratically organizing together.

And rem
em

ber, this list and all of your 
organizing efforts should be done 
securely so the boss doesn’t find out.

Check out our tem
plate to get started: 

dsasf.org/m
apping-tem

plate
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Connect on the issues
Try and m

aintain a conversation w
here 

the other person talks 80%
 of the tim

e. 

Ask open-ended questions like, “W
hat 

do you think about our w
orkplace?”

O
ffer how

 issues have affected you 
personally so you can develop a closer, 
trusting relationship. U

ltim
ately, this 

conversation should help lead your 
cow

orker to identifying w
ho created 

these issues: the boss.

Explain the upcom
ing action that you 

w
ant them

 to join. W
ith that trust you’ve 

built, you can then connect their 
m

otivation w
ith that action.

If they say no...
If your cow

orker says no or is unsure, 
don’t brush them

 off or dism
iss their 

concerns–acknow
ledge and 

em
pathize w

ith them
.

Everyone reacts differently, and 
that’s O

K! 

You can circle back to them
 or have 

som
eone else speak w

ith them
 if you 

aren’t getting through successfully. 
Finding som

eone w
ho has a strong 

relationship w
ith this person can help 

m
ove them

 through their fear. 

You w
ant to build trust w

ith your 
cow

orkers and have them
 realize the 

im
portance of organizing w

ith 
everyone!

M
ake the ask

N
ow

 is the part to ask your cow
orker 

directly: “Are you com
m

itted to take 
part?”

Stay aw
ay from

 general phrases like: 
“Do you think you can m

ake it?” or “W
ill 

you think about com
ing?” 

You w
ant to use definitive phrases as 

to not confuse their intent: “W
e’re 

going to the office together on Tuesday. 
Can w

e count on you to com
e w

ith us?”

Talk through the fear
O

ne of the m
ore im

portant questions you 
w

ill face is: “W
hat is the boss going to do 

to discourage or intim
idate us?” 
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 d
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w

o
rk

e
rs

 
a

b
o

u
t 

u
n

io
n

iz
in

g
?

L
e

t’
s 

o
rg

a
n

iz
e

 
to

g
e

th
e

r.
W

e 
w

ill
 h

el
p 

yo
u 

or
ga

ni
ze

 o
r p
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 m
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The boss is going to tell us that this isn’t 
the w

ay to solve the problem
 and w

e’re 
being disruptive. They are only saying 
that because w

e have found out w
e are 

collectively stronger than they are. 
There are no prom

ises, but w
e are 

stronger w
hen w

e are united in our 
effort to control the m

eans of our w
ork.

M
a

k
e

 a
 l

is
t 

o
f 

c
o
w

o
rk

e
rs

Th
is

 li
st
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ou

ld
 b

e 
a 

sh
ar
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bl

e,
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ly
-c
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ed
 d
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um
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t t
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ou
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ep
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of
 e

ve
ry
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e 
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 y

ou
r 

or
ga

ni
zi

ng
 e

ffo
rt

s.
 W

ith
 th

is
 li

st
, y

ou
 c

an
 

se
e 

w
ho

 a
re

 p
ot

en
tia

l l
ea

de
rs

 a
nd

 h
el

p 
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ke
 th

e 
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en
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ff 

of
 o

th
er
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rg
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er

s b
y 

br
in

gi
ng

 in
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ew
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e.

M
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la
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M
ap

pi
ng

 is
 th
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es

s i
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w
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ch
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ou
 

de
te

rm
in

e 
w

ho
 is

 su
pp

or
tiv

e 
of

 th
e 

un
io

n,
 w

ho
 is

 in
 w

ha
t f

rie
nd

 g
ro

up
, 

an
d 

w
ho

 a
re

 th
e 

le
ad

er
s o

f t
ho

se
 

gr
ou

ps
 to

 u
nd

er
st

an
d 

w
he

re
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ou
 n
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to
 fo
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s y

ou
r o

rg
an
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g 
eff
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at
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e 

ca
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w
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s w
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ow

 e
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e 
in

 th
e 

w
or

kp
la

ce
, h

ow
 th

ey
 fe
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 a
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ut

 
or

ga
ni

zi
ng

, a
nd

 w
ho

 th
ey

 c
an
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cr
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t 

fro
m

 th
ei

r s
oc

ia
l g

ro
up

s.

Th
is

 is
 a

bo
ut
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r s
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id
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ity

, a
nd

 
em
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w
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of
 

de
m

oc
ra

tic
al

ly
 o

rg
an

iz
in

g 
to
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th
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.

An
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 d
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t.
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Connect on the issues
Try and m

aintain a conversation w
here 

the other person talks 80%
 of the tim

e. 

Ask open-ended questions like, “W
hat 

do you think about our w
orkplace?”

O
ffer how

 issues have affected you 
personally so you can develop a closer, 
trusting relationship. U

ltim
ately, this 

conversation should help lead your 
cow

orker to identifying w
ho created 

these issues: the boss.

Explain the upcom
ing action that you 

w
ant them

 to join. W
ith that trust you’ve 

built, you can then connect their 
m

otivation w
ith that action.

If they say no...
If your cow

orker says no or is unsure, 
don’t brush them

 off or dism
iss their 

concerns–acknow
ledge and 

em
pathize w

ith them
.

Everyone reacts differently, and 
that’s O

K! 

You can circle back to them
 or have 

som
eone else speak w

ith them
 if you 

aren’t getting through successfully. 
Finding som

eone w
ho has a strong 

relationship w
ith this person can help 

m
ove them

 through their fear. 

You w
ant to build trust w

ith your 
cow

orkers and have them
 realize the 

im
portance of organizing w

ith 
everyone!

M
ake the ask

N
ow

 is the part to ask your cow
orker 

directly: “Are you com
m

itted to take 
part?”

Stay aw
ay from

 general phrases like: 
“Do you think you can m

ake it?” or “W
ill 

you think about com
ing?” 

You w
ant to use definitive phrases as 

to not confuse their intent: “W
e’re 

going to the office together on Tuesday. 
Can w

e count on you to com
e w

ith us?”

Talk through the fear
O

ne of the m
ore im

portant questions you 
w

ill face is: “W
hat is the boss going to do 

to discourage or intim
idate us?” 
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 d
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th
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r.
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or
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r p
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u 

w
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 m
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 to
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 b
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r a
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or
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The boss is going to tell us that this isn’t 
the w

ay to solve the problem
 and w

e’re 
being disruptive. They are only saying 
that because w

e have found out w
e are 

collectively stronger than they are. 
There are no prom

ises, but w
e are 

stronger w
hen w

e are united in our 
effort to control the m

eans of our w
ork.

M
a

k
e

 a
 l

is
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o
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c
o
w

o
rk

e
rs

Th
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Tr
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m
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w
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As
k 

op
en

-e
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st
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, “
W

ha
t 

do
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ou
 th

in
k 

ab
ou

t o
ur

 w
or

kp
la

ce
?”

O
ffe

r h
ow
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d 
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u 
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 so
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ou

 c
an

 d
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 c
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r 
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If 
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...
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 c
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o 
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.

Ev
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 d

iff
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 O
K!

 

Yo
u 

ca
n 

ci
rc

le
 b

ac
k 

to
 th

em
 o

r h
av

e 
so

m
eo

ne
 e

ls
e 

sp
ea

k 
w

ith
 th

em
 if

 y
ou
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ou
r c
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r 
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: “
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e 
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u 
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m
m
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 to
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?”
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w
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er
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 p
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: 
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m
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W
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” 
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t: 
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e 

fe
ar

O
ne

 o
f t

he
 m

or
e 

im
po

rt
an

t q
ue

st
io

ns
 y

ou
 

w
ill

 fa
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 d
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L
e

t’s 
o

rg
a

n
ize

 
to

g
e

th
e

r.
W

e w
ill help you organize or provide 

you w
ith m

ore resources. Let’s get 
together to build a better w

orld for all 
w

orkers. Learn m
ore at dsasf.org or 

em
ail us at labor@

dsasf.org 

Labor donated by DSA SF m
em

bers.
Illustrations by davidhellm

an.art.

Th
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up
tiv

e.
 T
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el
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 th
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Th

er
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, b
ut

 w
e 
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e 
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w
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M
a
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 a
 list o
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rk

e
rs

This list should be a shareable, 
easily-created docum

ent that helps you 
keep track of everyone in your 
organizing efforts. W

ith this list, you can 
see w

ho are potential leaders and help 
take the burden off of other organizer’s 
shoulders by bringing in new

 people.

M
a

p
 yo

u
r w

o
rk

p
la

c
e

M
apping is the process in w

hich you 
determ

ine w
ho is supportive of the 

union, w
ho is in w

hat friend group, 
and w

ho are the leaders of those 
groups to understand w

here you need 
to focus your organizing efforts. 

W
e need to keep in m

ind that w
e can’t 

w
in unless w

e know
 everyone in the 

w
orkplace, how

 they feel about 
organizing, and w

ho they can recruit 
from

 their social groups.

This is about w
orker solidarity, and 

em
bracing a new

found netw
ork of 

dem
ocratically organizing together.

And rem
em

ber, this list and all of your 
organizing efforts should be done 
securely so the boss doesn’t find out.

Check out our tem
plate to get started: 

dsasf.org/m
apping-tem

plate
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Connect on the issues
Try and m

aintain a conversation w
here 

the other person talks 80%
 of the tim

e. 

Ask open-ended questions like, “W
hat 

do you think about our w
orkplace?”

O
ffer how

 issues have affected you 
personally so you can develop a closer, 
trusting relationship. U

ltim
ately, this 

conversation should help lead your 
cow

orker to identifying w
ho created 

these issues: the boss.

Explain the upcom
ing action that you 

w
ant them

 to join. W
ith that trust you’ve 

built, you can then connect their 
m

otivation w
ith that action.

If they say no...
If your cow

orker says no or is unsure, 
don’t brush them

 off or dism
iss their 

concerns–acknow
ledge and 

em
pathize w

ith them
.

Everyone reacts differently, and 
that’s O

K! 

You can circle back to them
 or have 

som
eone else speak w

ith them
 if you 

aren’t getting through successfully. 
Finding som

eone w
ho has a strong 

relationship w
ith this person can help 

m
ove them

 through their fear. 

You w
ant to build trust w

ith your 
cow

orkers and have them
 realize the 

im
portance of organizing w

ith 
everyone!

M
ake the ask

N
ow

 is the part to ask your cow
orker 

directly: “Are you com
m

itted to take 
part?”

Stay aw
ay from

 general phrases like: 
“Do you think you can m

ake it?” or “W
ill 

you think about com
ing?” 

You w
ant to use definitive phrases as 

to not confuse their intent: “W
e’re 

going to the office together on Tuesday. 
Can w

e count on you to com
e w

ith us?”

Talk through the fear
O

ne of the m
ore im

portant questions you 
w

ill face is: “W
hat is the boss going to do 

to discourage or intim
idate us?” 
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o
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 d
o

 I
 t

a
lk

 t
o

 
m

y 
c

o
w

o
rk

e
rs

 
a

b
o

u
t 

u
n

io
n

iz
in

g
?

L
e

t’
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r p
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 m
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 b
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 d
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r d
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The boss is going to tell us that this isn’t 
the w

ay to solve the problem
 and w

e’re 
being disruptive. They are only saying 
that because w

e have found out w
e are 

collectively stronger than they are. 
There are no prom

ises, but w
e are 

stronger w
hen w

e are united in our 
effort to control the m

eans of our w
ork.

M
a

k
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is
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c
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w
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rk
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 b
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 d
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 c
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s b
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 p
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c
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t f
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. 

W
e 

ne
ed

 to
 k

ee
p 

in
 m

in
d 

th
at

 w
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s w
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 c
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is

 is
 a

bo
ut

 w
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.
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 C
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Connect on the issues
Try and m

aintain a conversation w
here 

the other person talks 80%
 of the tim

e. 

Ask open-ended questions like, “W
hat 

do you think about our w
orkplace?”

O
ffer how

 issues have affected you 
personally so you can develop a closer, 
trusting relationship. U

ltim
ately, this 

conversation should help lead your 
cow

orker to identifying w
ho created 

these issues: the boss.

Explain the upcom
ing action that you 

w
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 to join. W
ith that trust you’ve 

built, you can then connect their 
m

otivation w
ith that action.

If they say no...
If your cow

orker says no or is unsure, 
don’t brush them

 off or dism
iss their 

concerns–acknow
ledge and 

em
pathize w

ith them
.

Everyone reacts differently, and 
that’s O
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You can circle back to them
 or have 
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eone else speak w
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 if you 

aren’t getting through successfully. 
Finding som

eone w
ho has a strong 

relationship w
ith this person can help 

m
ove them

 through their fear. 

You w
ant to build trust w

ith your 
cow

orkers and have them
 realize the 

im
portance of organizing w

ith 
everyone!
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ake the ask

N
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 is the part to ask your cow
orker 

directly: “Are you com
m

itted to take 
part?”

Stay aw
ay from

 general phrases like: 
“Do you think you can m

ake it?” or “W
ill 

you think about com
ing?” 

You w
ant to use definitive phrases as 

to not confuse their intent: “W
e’re 

going to the office together on Tuesday. 
Can w

e count on you to com
e w

ith us?”

Talk through the fear
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ne of the m
ore im

portant questions you 
w

ill face is: “W
hat is the boss going to do 

to discourage or intim
idate us?” 
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The boss is going to tell us that this isn’t 
the w

ay to solve the problem
 and w

e’re 
being disruptive. They are only saying 
that because w

e have found out w
e are 

collectively stronger than they are. 
There are no prom

ises, but w
e are 

stronger w
hen w

e are united in our 
effort to control the m

eans of our w
ork.
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Tr
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m
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w
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r p
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m
e.

 

As
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op
en

-e
nd

ed
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ue
st

io
ns

 li
ke

, “
W

ha
t 

do
 y

ou
 th

in
k 

ab
ou

t o
ur

 w
or

kp
la

ce
?”

O
ffe

r h
ow
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su

es
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av
e 

aff
ec

te
d 

yo
u 

pe
rs

on
al

ly
 so

 y
ou

 c
an

 d
ev

el
op

 a
 c

lo
se

r, 
tr
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g 
re

la
tio

ns
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p.
 U

lti
m

at
el

y,
 th

is
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er
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tio
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el
p 
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ad

 y
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r 
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w
or

ke
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id

en
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yi
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 c
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ed
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e 
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he
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os
s.

Ex
pl

ai
n 
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e 
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m
in

g 
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n 
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 y
ou

 
w

an
t t

he
m

 to
 jo

in
. W

ith
 th

at
 tr

us
t y

ou
’v

e 
bu

ilt
, y

ou
 c

an
 th

en
 c

on
ne

ct
 th

ei
r 

m
ot

iv
at

io
n 

w
ith

 th
at

 a
ct

io
n.

If 
th

ey
 sa

y 
no

...
If 

yo
ur

 c
ow

or
ke

r s
ay

s n
o 

or
 is

 u
ns

ur
e,

 
do

n’
t b

ru
sh

 th
em

 o
ff 

or
 d

is
m
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s t

he
ir 

co
nc

er
ns

–a
ck

no
w

le
dg

e 
an

d 
em

pa
th

iz
e 

w
ith

 th
em

.

Ev
er

yo
ne

 re
ac

ts
 d

iff
er

en
tly

, a
nd

 
th

at
’s

 O
K!
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 th

em
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r h
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e 
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m
eo

ne
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e 

sp
ea

k 
w

ith
 th

em
 if

 y
ou
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en
’t 
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in
g 

th
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ug
h 
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sf

ul
ly

. 
Fi

nd
in

g 
so

m
eo
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p 

w
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 th
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 p
er

so
n 

ca
n 
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lp

 
m

ov
e 
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em
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ug
h 

th
ei

r f
ea

r. 

Yo
u 

w
an

t t
o 

bu
ild

 tr
us

t w
ith

 y
ou

r 
co

w
or

ke
rs

 a
nd

 h
av

e 
th

em
 re

al
iz

e 
th

e 
im

po
rt

an
ce
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f o

rg
an

iz
in

g 
w

ith
 

ev
er
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!

M
ak

e 
th

e 
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k
N
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 is

 th
e 

pa
rt

 to
 a
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 y

ou
r c

ow
or

ke
r 

di
re

ct
ly

: “
Ar

e 
yo

u 
co

m
m

itt
ed

 to
 ta

ke
 

pa
rt

?”

St
ay

 a
w

ay
 fr

om
 g

en
er

al
 p

hr
as

es
 li

ke
: 

“D
o 

yo
u 

th
in

k 
yo

u 
ca

n 
m

ak
e 

it?
” o

r “
W

ill
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u 

th
in

k 
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ou
t c

om
in

g?
” 

Yo
u 

w
an

t t
o 
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e 
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fin
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ve

 p
hr
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es

 a
s 

to
 n

ot
 c
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fu

se
 th

ei
r i

nt
en

t: 
“W

e’
re

 
go

in
g 

to
 th

e 
off
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e 
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ge

th
er
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Tu
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Ca

n 
w

e 
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un
t o

n 
yo

u 
to
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m
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w

ith
 u

s?
”
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lk

 th
ro

ug
h 

th
e 

fe
ar

O
ne

 o
f t
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 m
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an
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ue
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w
ill
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: “

W
ha

t i
s t

he
 b

os
s g
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ng

 to
 d

o 
to

 d
is

co
ur

ag
e 

or
 in

tim
id

at
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H
o
w

 d
o

 I ta
lk

 to
 

m
y c

o
w

o
rk

e
rs 

a
b

o
u

t u
n

io
n

izin
g

?

L
e

t’s 
o

rg
a

n
ize

 
to

g
e

th
e

r.
W

e w
ill help you organize or provide 

you w
ith m

ore resources. Let’s get 
together to build a better w

orld for all 
w

orkers. Learn m
ore at dsasf.org or 

em
ail us at labor@

dsasf.org 

Labor donated by DSA SF m
em

bers.
Illustrations by davidhellm

an.art.

Th
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bo
ss
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at

 th
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w

ay
 to

 so
lv
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th

e 
pr

ob
le

m
 a

nd
 w

e’
re

 
be

in
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di
sr

up
tiv

e.
 T

he
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ar
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ly

 sa
yi

ng
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at

 b
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 w
e 
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 fo
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d 
ou

t w
e 
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e 

co
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ct
iv

el
y 

st
ro

ng
er

 th
an

 th
ey

 a
re

. 
Th

er
e 

ar
e 

no
 p

ro
m

is
es

, b
ut

 w
e 

ar
e 

st
ro

ng
er

 w
he

n 
w

e 
ar

e 
un
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eff
or

t t
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 m
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 o
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ur
 w
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M
a

k
e

 a
 list o

f c
o
w

o
rk

e
rs

This list should be a shareable, 
easily-created docum

ent that helps you 
keep track of everyone in your 
organizing efforts. W

ith this list, you can 
see w

ho are potential leaders and help 
take the burden off of other organizer’s 
shoulders by bringing in new

 people.

M
a

p
 yo

u
r w

o
rk

p
la

c
e

M
apping is the process in w

hich you 
determ

ine w
ho is supportive of the 

union, w
ho is in w

hat friend group, 
and w

ho are the leaders of those 
groups to understand w

here you need 
to focus your organizing efforts. 

W
e need to keep in m

ind that w
e can’t 

w
in unless w

e know
 everyone in the 

w
orkplace, how

 they feel about 
organizing, and w

ho they can recruit 
from

 their social groups.

This is about w
orker solidarity, and 

em
bracing a new

found netw
ork of 

dem
ocratically organizing together.

And rem
em

ber, this list and all of your 
organizing efforts should be done 
securely so the boss doesn’t find out.

Check out our tem
plate to get started: 

dsasf.org/m
apping-tem

plate


